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Explain what it means to be a learning organization

In the business world, an organization that smooths the progress of learning of its members and continuously transforms itself is referred to as a learning organization. The idea of learning organization was first introduced by Peter Senge (Huffman, 2003). The concept of a learning organization facilitates in making organizations competitive and helps them to cope with business pressures on a daily basis. In the business, a group of people can work collectively to enhance their capacity to create positive results and achieve the set goals (Huffman, 2003). This is the basis of a learning organization. 
Describe why a learning organization is essential in a fast changing and complex world of business

In the modern world, business has increasingly become competitive. The idea of a learning organization is relevant today because it helps companies to gain competitive advantage. A learning organization can be effective in providing flexibility, which will help create new experiences and knowledge (Huffman, 2003). In addition to this, today, a learning organization enables employees to expand their knowledge and perspectives, which makes it is easier to achieve the set objectives. More so, a learning organization helps to improve collaboration and team work in the workplace. With improved communication and co-operation, it is easy to achieve good work performance for business success (Farrell, 2000). In the 21st century, the world has experienced many technological changes and therefore, many organizations have to adapt to the rapid changes. A learning organization is able to reduce employee turnover and allow workers to become more committed in leading changes and be efficient in the workplace.   A learning organization has improved effectiveness and become customer services. More importantly, a learning organization is effective in problem solving and it has innovative ways of meeting customers’ needs. 
Describe the first steps to building a learning organization

The process of making or creating a learning organization can be explained in the following steps (a) awareness, (b) environment, (c) leadership, (d) empowerment, and (e) learning. 
The first thing to do is for the organization to appreciate that learning is necessary. Awareness is not just limited to managers. It is important to have awareness at the organization and develop a culture of survival and success (Farrell, 2000). The second thing is to create a learning environment and encourage sharing of ideas among the members of organization. Having an organic structure will encourage innovation (Huffman, 2003). The third step involves leadership. It is important to have an active leadership, which will promote learning so that an organization can gain a competitive advantage. A good leader sells the idea of teamwork and encourages employees to be resourceful everyday. Empowerment can help employees to make logical and sound decisions. It is important to have empowerment so that employees can learn from each other and grow together positively (Farrell, 2000). Lastly, it is important to have a learning system so that employees can learn from their mistakes and make progress, be flexible, and motivate each other. 
Analyze and discuss whether your company is a learning organization
I believe that our company can be described as a learning organization because employees work collectively to achieve the set goals. The top management at our company encourages participation and collaboration so that employees can work together in an open and transparent manner. The organization structure is flexible and employees brain storm and solve problems collectively. 
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